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Strategy

The Strategic Plan - 2018-2020
The Royal Meteorological Society has just released its new Strategic Plan for 2018-2020,
which recognises the achievements in recent years and builds on the momentum to create a
modern and progressive Professional and Learned Society for weather and climate. The
Society already plays a key role as the custodian of both the science and the profession of
meteorology in the UK and has an important role to play internationally as one of the world’s
largest meteorological Societies. This strategic plan defines how the Society will work towards
delivering its vision and mission by laying out its strategic themes, priorities and outcomes for
the next three year.
RMetS Vision: to be a world-leading learned and professional society for weather and
climate, exemplifying our Royal Charter and charitable status and to engage, enthuse
and educate all.
RMetS Mission: to promote the understanding and application of meteorology for the
benefit of all
Underpinning Priority
The Society’s strategic plan includes an underpinning priority to ensure the Society has the
capacity and capability to achieve its strategic goals. This includes having secure and
diverse sources of finance, a skilled and motivated workforce, strong strategic partnerships,
sound governance, excellent communication with members and potential members, using
technology effectively and an active group of volunteers. In addition, the Society will consider
and integrate diversity and inclusion activities throughout the Strategic Plan and deliver on a

progression framework during the course of the plan.
Strategic Prioritised Themes
The Strategic Prioritised Themes define how the Society will meet its mission in the long term.
The Society’s strategic plan will be centred on FIVE strategic themes:
1. To strengthen the science of weather and climate, and related disciplines so that it
advances, is applied and made accessible.
2. To support and develop meteorologists and climate scientists through professional
accreditation, career advice, communication of opportunities, provision of information and
networking.
3. To enhance the lives of all those interested in weather and climate through opportunities
to access events, information and engagement with meteorology and the work of the Society.
4. To share our enthusiasm about weather and climate and to extend our reach and impact
within the teaching community, the wider public and with strategic partners, to provide
informal and formal education in meteorology.
5. To increase awareness of the importance of weather and climate in policy and decisionmaking and its relevance to society, and to be an independent voice of authority, advice and
advocacy for meteorology and the profession.
A leaflet, summary document and the full strategic plan cna be downloaded below.
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